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Webinar Protocols 

• Muted microphones

• Questions can be sent through Zoom or at 

regular allotted times throughout the 

presentation

• All presentation slides will be available



How does a Development Plan support 

your club?



How does a Development Plan support 

your club?

• Helps plan for the future

• Targets areas of development for the club

• Helps the sustainability of your club 

• Formalises the clubs ideas 

• Shares workload across the club

• Helps identify potential partners

• Confirms when an action should be completed/achieved



Considerations for your 

Development Plan
(Please respond on Chat Box on Zoom)

• What is the current position of your club?
• What position do you want your club to be in at the end of the plan?
• Who should be involved in creating your development plan? (committee, coaches, participants, 

parents/carers, team followers, partners, National Governing Body). How will you ensure their 
inclusion?

• The length of the plan (short term or long term)
• Who will be responsible for leading actions contained within the plan?
• Who will monitor and review the plan?
• How is the plan communicated across the club from committee – end users?



Good Practice Example of the Development 

Plan.



Partners to include:

• Local Authorities

• Active Network

• Local Schools 

• BWB

• Sponsors/funders

• Your wider community



Questions?


